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* ... BDEMEHHO HauUuHaHue, npeonpuemo ¢ uen
cv30a8aHemo Ha YHUKAAeH NPpodYKm uau ycayaa,
no.1e3HuU 3a 3auHmepecosaHume cmpaHu. (PMI)....

* ... VIAHUPAHO UAU 8eHe 3aNOUHATNO HamMepeHue
gpemesu/PuHaHCco8U/ NepCoOHANHU pa32paHUuU1uasaHusl,
cneuuguuna opaarusauus (DIN);

* ... HaMepeHue, KOemo OCHOBHO Ce Xapakmepusupa upe3
YHUKaHocm, 3adadeHa uen

° ... HQYUH 3a pewasaHe Ha UHOBAUUOHHU 3ada4u, be3
cmaHdapmHa op2aHuU3ayUsl U pYmuHHU Memoou;



KaKBO 3a MEH € MpOoeKTbT?

IIpoeKThT € HHOBATUBHA, ChAbpPKaIIlA
PHUCK 1 OTPAaHUYEHA BbB BpEMeETO 3ajaua

- MH3suckBa yuacTue U chBMecTHa pabora
 Hepyrunna pabora
* Boau 10 ocobeH pe3yarat
 llnaHupaHe U ACHHU LN

* OrmpenesieHa IPOAbIKUTETHOCT

e (CoOcCTBeH MEHUI)KMBHT



AednHnumA

IIpOEeKTHT € IleJIeHacCOUYeHA U
OpraHusupaHa JeHMHOCT 3a TPalHO
IIpeoloJIsABaHe Ha ChIIEeCTBYBAII]
peajieH Ipo0bJieEM U OCBIIIECTBUMA B
oIIpejieJieHN BpeMeBU PaMKH.



[IpOEKTHT - B 5 AYMH

SN0y « [TpobiieMbT
KakBo? KRN0
Kak? EPIEi:0ey;!

KoIKko? KX®lsifey:E!




3auwo A3 ? (Hawarta opraHusaumsa)

» MosdTa npoeKkTHa uaes

- Moute nmapTHEOPU

- MouTe noaKpenAiny JiMiia/opranu3anun
» MoAT exun

» MoAT npeaxoaeH OIIuT

» Mowure pecypcu

» MosTa Bu3uA

» MoAT Tpyx



3aulo ypes MUAUT ?

« ChOTBETCTBHE HA LIEJIUTE ;

- MUI mogkpens MOHUTE THUIIOBE JIENHOCTH;
 JIOCTBIIHOCT - HAa MOATA TEPUTOPUSA

» OTroBapsAAM HAa U3HUCKBAHUATA U;

- PazmepbT Ha GUHAHCUPAHE;

 Ilepuogure 3a npuem;

- Mora ga 6bpaa nadopmupat, obydeH, KOHCYJIT.



[lpoeKTHaTa TEpPMMUHOJIOTUA

- beHeduireHr;
- Ilenesa rpyna;

- Nupukaropuy;

» PesysiraTu;

* YCTOMYUBOCT;

» Busyasimsanus;

* MOHUTOPUHT;



[MpobnemMbT

ITopakza ce B OOKpBrKaBalaTa cpelma

He e n3osipaHo sABJIeHUE

Mma npruurvHU 32 Bb3HUKBAHE

OuepraBa MOTPEOHOCTU
WIH ...

IIpoOJaeMbT € ChCTOsIHIE, IIPU KOETO 3HAaUMa
IOTPeOHOCT Ha I'pyIlia XOpa He € 3a/10BoJIeHa WU

MMa TPYAHOCTH MPU HEMHOTO 3a7I0BOJISIBAHE.



LleneBata rpyna

- XopaTa, KbM KOUTO Ca HACOUYEHU JEUHOCTUTE;

- XopaTa, KOUTO Cca peaJIH! YYaCTHUIIU B
IETHOCTUTE;

- XopaTa, YuuTO MOTpedHOCTH e ObIaT
3a/10BOJICHU;

 Te3u, KOUTO I10I3BaT MIPOAYKTUTE HA IIPOECKTA;



ETanu

MH/IUKATUBHO
IJIAHUPAHE
OIIEHKA IIPOYYBAHE
U3ITbJIHEHUE ®OPMYJINPAHE
&‘ ®UHAHCUPAHE y




s
MoAaTt npoeKT 4pe3 MUI-CTpyKTypa
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e Pe3rome « Kanmunar
o Exun

Henn
JleriHOCTH
Pesysratu

» brogxker
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1. PESIOME - Baxxuo !

- O00011IaBa IpeAJIOKEHUETO;

» KiItouoBM MOMEHTH OT BCEKU pas3aes Ha
IIPEJI0KEHUETO;

« 1locouBa paspelieHneTo U YHUKAJTHOCTTA
» AKIIEHT BbPXY CUJIHUTE CTPAHU;
- KoHnleHTpUpan nskas, /1a He € MHOTOCJIOBHO;

° ... U3M0JI3BaHU (pasu: HOBATOPCTBO, MMOJKpeIa,
IIapTHbOPCTBO, MpexXa, e(eKTH,
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2. KAHAUAAT

« OnouTt Ha
OpraHu3aIUATA;

* YIIpaBJIEHCKHU €KUII
» IIpoekTeH eKuIl - IIpoeKTeH OIUT;

- KirrouoBu ekcrieptu » OnuT B JIEMHOCTH,
aHAJIOTUYHU HA
IIPOEKTHUTE;

- Pecypcu, BKJI. prHAHCHU




3.1 UE/IM HA MPOEKTA

CTPATEI'NM4YECKA CNEUUONYHN - 1-3
- KirouoBara 1e1 - - JleTanm3upaHe 3a
BPBb3Ka C I[EJIUTE Ha OCHMTYPsABAaHE Ha
[IporpaMara u LeJjInuTe BPBb3Ka C
Ha OpraHu3anuAaTa pe3yJITaTUTE,

Cnenudununu — U3mepumu- Jloctmzkumu — Peasmnctuaam — Bpeme

SMART
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3.2 IEMHOCTU

Hau-ManKnTe MAEHTUOULMPAHU U3MEPUMM
NENCTBUA, KOMTO Ca MJIaHUPAHU

Ornurcanue Pesyirar




[TJIAH PAOUK

1. I3rpaxxpane Ha eKOIIbTEKA

2. 3aKyIllyBaHe Ha IJIaH.BeJIOC. XXXX
3. [llepeMoHuA 110 OTKpUBaHE X
4. Excrioaranusa Ha EkombTeka XXXX XXXX XXXX

5. YIpaBjieHHWe Ha [IPOeKTa ?.



BIO/IKET Msp | Kon En.nen | Cyma
1.CTpOUTEJICTBO

1.1 O6ekT IIbTEKA KM 6 1200 7200
1.2 O6exT becengka | bp 2500 2500
2. Ob6opy/ziBaHe

2.1 Besnocunenu bp 10 285 2850
2.2 EKMIIMPOBKA bp 10 80 800
2.3 Bugeokamepa bp 1 350 350
3. Yciyru

3.1 LlepemoHu bp 320 320
3.2 O3ByuyaBaHe Y 2 100 200

4. 001




UHAuKaTOpH
- KOJINYEeCTBEHU, KaYeCTBEHMU,
- 3@ M3MNbJIHEHUE, 3a pe3y/TaT

- Te TpsiOBa Aa ca peaJIMCTUYHU;
- Te Tps1OBa a ca MPOCTH 3a U3IOJI3BAHE;

- M3nos3BanTe HAKOJIKO 3HAUNMHU UHIUKATOPa
32 PEZIOBHO II0JI3BAHE ;

- Jla Morat za OpaT U3II0JI3BaHU 34 aHAJIN3;
- Iloka3Bar sICHO ycrexa Ha pe3yJTara.



e
NoJIE3RA CBBETMU

* 3arJiaBueTo — J1a € 3alIOMHSAII0 ce

- Jlornuecka Bpb3Ka — JIEUHOCTH — PE3YJITATU —
pPa3xo/l;

- KopekTHO nomrejiBaHe Ha GOpMYJIApa;

- Ilo3HaBaHe Ha KpUTEPUUTE 3a OLIEHKA U
M3I10JI3BAHETO UM IIPU IOII'bJIBAHE

 Jla HAMAa HETOYHOCTH U I'PEIIKU, BTOPU HOTJIE/;
- PesepBu
« OcurypsaBaHe Ha MOAKPENAIU JIOKYMEHTH.
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